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 What if…this girl could become a doctor who 
is able to provide desperately-needed healthcare 
to members of her community?

What If? Foundation

Providing hope and opportunity 
for a brighter future in Haiti

BUILDING THE DREAM: 
        

A new school & cafeteria 
for children in Haiti



BUILDING THE DREAM

 

      “Education is very 
      important. Kids have 
      to learn how to read so 
      they can be someone 
      tomorrow.”
                
   -Santia, age 10

What if... there was a trusted and direct way for you to help children in Haiti? 

What If? Foundation donors know that their dollars have helped provide food and
educational opportunities to some of Haiti’s most vulnerable children for over 12 years.

They also know that it is the What If? Foundation’s partnership with a community of Haitians in 
Port-au-Prince that has made this effective, heart-centered outreach possible, both before and 
after the January 2010 earthquake.  

What if... you could support a project that will offer hope and opportunity for a whole 
community for years to come?   

Our Haitian partners have long held a dream of building a much-needed school in their 
neighborhood that will provide quality education for the poor, and of having a safe, 
permanent home for the current life-changing food and education programs.  Now, we have 
the opportunity to help make this dream a reality.

We invite you to explore this dream with us.



THE NEED
More than 50% of school-aged children in Haiti lacked access to an education before the 2010 earthquake. Then, when 
the earthquake struck, it destroyed many schools, putting education even further out of reach for most children in 
Port-au-Prince.  

Many of the families who live in and around the city’s Ti Plas Kazo neighborhood still live in tents and other temporary 
structures, without access to the most basic amenities. Most of them do not have the resources to send their children to 
school. Gratefully, a number of their children benefit from the food and education programs that the What If? Foundation 
supports in Ti Plas Kazo.  But these programs, which had to relocate after the earthquake, cannot be sustained in their 
current temporary locations, as these facilities are inadequate.

It’s time to build an inspiring, sustainable, and safe school and
cafeteria where these under-served children can learn, be nourished 
and thrive. 

      “It breaks my heart to see children in our community who don’t have the chance to go to   
         school. Building this new school will help us make a critical difference in the lives of more  
         children.  It will transform this community.”      --Lavarice Gaudin, Haiti Program Director

Education is highly valued by most Haitians. But….

•  At least 50% of Haitians age 15 and over 
are illiterate.    

• Before the 2010 earthquake struck Haiti, 
more than 50% of school-aged children in 
the country lacked access to an education.

• The earthquake destroyed thousands of 
schools, putting education even further 
out of reach for many children who live in 
Port-au-Prince.

•  90% of earthquake relief funds have been 
allocated to large, bureaucratic organizations 
that are not focusing on education, and 
rebuilding schools has not been a priority of 
the current Haitian government.•  Only 10% of Haiti’s schools are public, 

and the tuition for private schools is more 
than most families can afford. The need for more schools in Haiti is clear.

THE FACTS



Since 2000, the What If? Foundation 
has partnered with members of the 
Ti Plas Kazo community in 
Port-au-Prince, Haiti, to bring 
desperately-needed food and 
educational opportunities to 
impoverished children. 

We started by providing funding for 
meals for a few hundred children on 
Sundays.

Today, What If supports: 

•    5,000+ meals /week  
•    200+ school scholarships/year 
•   After-school programs for 240           
     youth/year
•   Summer camp for 550 
     children/year

The What If? Foundation is the only 
source of funding for these programs.

ABOUT WHAT IF
The What If? Foundation was founded In 2000 by Margaret Trost, a woman who after visiting Haiti 
was inspired to take action.  

Its vision has always been linked with the vision of the Ti Plas Kazo community to feed and educate 
their children.  Grounded in mutual respect, trust, and the belief that taking small steps at a 
grassroots level is essential to lasting change, What If and its Haitian partners have worked 
together to provide life-giving services to impoverished children for the last 12 years with the
generous support of individuals, foundations, faith communities, and civic organizations.

The community-based food and education programs we fund in Ti Plas Kazo have survived political 
and economic instability, multiple hurricanes, and the earthquake in 2010.  Through every challenge, 
the courage and determination of our Haitian partners, combined with the 
support of our donors, have brought relief and hope to children who have 
endured much suffering.  Recently, our partners became a 
legally-registered nonprofit organization in Port-au-Prince.  They call 
themselves “Na Rive”, which means “we will arrive” in Kreyol. 

“The work that [What If is] doing in Haiti is one of the 
few things that raises my spirit and reaffirms my hope 
and belief in the capacity of people to reach out to each 
other in loving and effective ways in the midst of so 
much suffering around the world. The fact that the work is directed and 
done by local people who are part of the program decision-making process 
is also very important, and I believe it’s why What If accomplishes so much 
with so little. And I’m proud to be a small part of this endeavor.”     
      Ray D.,  What If? Foundation Donor

It began by asking the 
 question, “What if?”...



THE PLAN

The vision for this school project is: 

•  To provide a full K-13th school for up to 450 impoverished children, which will support its students in realizing academic standards 
and certifications while teaching practical vocational skills that will allow them to earn income after graduation—a pressing need 
expressed by the community. 

•  To house the current food and education programs (the food, school scholarship, after-school, and summer camp programs).

•  To serve as a positive, safe hub for people of all ages in the community to come together, to learn, to solve problems, and to 
organize.

THE PROPERTY:
What If donors have already helped 
Na Rive purchase a plot of land in the 
Ti Plas Kazo neighborhood.  The food 
and education programs are currently 
operating out of temporary (and 
inadequate) structures in and around 
the new property, having had to 
relocate out of the nearby St. Clare’s 
rectory building after the 2010 
earthquake.

THE DESIGN:
What If has worked with Na Rive and 
with Builders Without Borders (BWB) 
to complete preliminary designs for 
a kitchen, cafeteria/auditorium and 
2-story K-13th grade school. 
Sustainable, local materials and clean 
sources of energy will be utilized to 
ensure the creation of a safe 
environment.
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BUILDING CAMPAIGN GOAL:  $1.2 MILLION
The Board of Directors and staff of the What If? Foundation are fully committed to working with our Haitian partners to 
make this shared vision of a kitchen/cafeteria and quality school for the poor a reality. We are committed to raising funds 
to build the campus, and to supporting the project’s operating expenses in years to come, as needed. Builders Without 
Borders and WIF estimate the cost of the full building project will be $ 1.2 million. 

As funds are raised, each phase of construction will be completed...

In the first phase of construction, we will build 
a security wall and then build a kitchen and 
cafeteria/auditorium in a multi-purpose 
building that will create a safe, permanent 
home for the current food and education 
programs.  These costs will also provide 
clean water, electricity and sanitation 
services for the site.

Construction of Phase One will tentatively 
begin with the security wall in summer 2012.

Next, the beginnings of a new 
environmentally and culturally sustainable 
school will be constructed.  These rooms 
would allow a k-3 school to operate on the 
property. 

As funds are secured, the school will be 
expanded through phasing options into a 
facility that serves as an elementary school, 
a middle school, and ultimately a high 
school. The full K-13th grade school will 
include up to 450 students, with about 33 
children in each class. 

The completed school design includes a 
multi-purpose space to accommodate other 
components of a healthy, creative school 
environment, such as a medical room (for a 
school nurse and mobile health clinic 
visits), a science lab, a computer lab, a 
library, teaching gardens, and music and art 
classes. Ultimately, Na Rive also envisions 
the site serving as a hub for community 
events and activities.

The project has been designed so that later 
phases can be constructed with minimal 
interruption to activities on the property.

PHASE ONE ($500,000)

PHASE TWO (an additional $220,000)

PHASE THREE & FOUR (an additional $480,000)

We invite you to check the What If? Foundation website for construction and fundraising updates (www.whatiffoundation.org). 



A:  Our partners, Na Rive, hope that the school, with its design and 
curriculum, will serve as a model for quality, holistic education in Haiti. 
They plan to recruit a talented team of teachers, and to carefully select 
students based on criteria including character, desire, and need.

A:  It will be run by our Haitian partners, who include teachers, 
administrators, managers, and community organizers who have been 
living and working in the Ti Plas Kazo neighborhood for many years. 
They are in the process of developing plans to meet curriculum, 
educational technology, facilities, community communications, finance, 
and safety/security objectives for the project.

SUSTAINING THE PROJECT: Questions & Answers

Q: WHAT WILL MAKE THIS SCHOOL UNIQUE?

Q: WHO WILL RUN THE SCHOOL?

Q: HOW WILL THE SCHOOL BE SUSTAINED OVER TIME?
A:  To support the school’s success, plans call for incremental growth, making it managable and affordable over time. The school will start small, 
with grades K-3, and then gradually expand to include higher grades.  Over the long term, financial sustainability of the school will be supported 
through the What If? Foundation’s school scholarship program and a mix of tuition fees from families who can afford to pay any part of the tuition 
cost.  We are working with our partners at Na Rive and with our building partners to ensure sustainability is a defining theme of this project. 

      Community involvement is essential to the success and sustainability of schools built by outside organizations.  
This is why our long-term partnership with Na Rive and the community it represents is so important.

Q: HOW WILL YOU MANAGE THIS BUILDING PROJECT AS YOU WORK TO RAISE $1.2?
A:  The project has been designed so that the construction of the elementary school, middle school, and then high school can be completed, if need 
be, in stages, with minimal interruption to programs already taking place on the property.   We have already raised $425,000 and are confident that 
we will raise the additional funds needed to reach our goal.



THE TEAM

What If? Foundation. For over 12 years, with the support of its donors, What If 
has collaborated with members of the Ti Plas Kazo community of Port-au-Prince 
to provide food and educational opportunities to children in need. The strength of 
our partnership has brought much hope and joy to children who have endured the 
most trying of human experiences. Our role in the building process is to raise 
capital and provide fiscal oversight of the construction process and operations of 
the school. (www.whatiffoundation.org)

Na Rive. Our Haitian partners are highly qualified and fully committed to the 
project’s long-term success. From “day one”, members of the Ti Plas Kazo 
community have been involved in the food and education programs at all levels, 
from planning to implementation to evaluation. They have now created a legally-
recognized nonprofit organization in Haiti,  called “Na Rive”, with some of our most 
trusted partners on their board.  Board members have experience ranging from 
earning MBA and MA’s, to working for decades in community organizing, education 
programming, and nonprofit management. They share deep roots in the TPK 
community and a clear vision for this building project and developing the school 
into a model of quality education for the poor.

Building Partners: Builders Without Borders (BWB). BWB is an international 
network of builders dedicated to natural and culturally-sensitive building. The team 
has extensive experience with a variety of sustainable building systems for 
hurricane and earthquake resistant design and engineering, including some 
projects in post-earthquake Haiti. The team has also demonstrated respect for and 
understanding of Haitian culture, a commitment to working closely with our Haitian 
partners, and a keen sensitivity to the challenges and complexities of this project.  
They are also committed to using local Haitian labor and local materials for the 
construction of this project.  (www.builderswithoutborders.org)

 What If? Foundation
• Ms. Margaret Trost, Founder & Board Member

• Mr. Bryan Sirchio, Board Chair

• Ms. Caitlin Szymanski, Executive Director

• Ms. Pamela Keenan, Director of 
Communications and Donor Relations

 Na Rive
• Mr. Lavarice Gaudin
   •Serves as the Director of Programs in Haiti. 
   •Oversees operations
   •Na Rive Board Member 

• Mr. Jean Marie Noel
   •Serves as the Education Coordinator in        
    Haiti for the Scholarship, Summer Camp      
    and After-School programs funded by WIF. 
  •Responsible for staff hiring and                      
    curriculum development locally. 
  •Na Rive Board Member 

Builders Without Borders
• Mr. Martin Hammer, Architect

• Mr. Henri Mannik, Engineer

• Mr. Andy Mueller, Builder

Children of Ti Plas Kazo 
The beneficiaries of this project.



SUPPORTING THE DREAM
We invite you to join us in fulfilling this dream of providing quality education and 
nutrition to some of our hemisphere’s most vulnerable children.

OUR ANCHOR GIFTS
Three generous donors have already 
pledged $225,000 to this campaign. We also 
have gifts totaling $200,000 held in reserve 
for the project. 

This means we are over one-third of the 
way toward realizing our goal of raising 
$1.2 million for this project.

DONOR RECOGNITION
Donations of every size will be appreciated 
for helping to  bring this dream into reality.

The names of donors who give or raise 
$10,000+ will be painted on the school’s 
“Wall of Dreams” and (if desired) featured 
in What If publications and on our website.

For donors who give or raise $50,000+, a 
tree will also be planted in their honor on 
the property along with a plaque signifying 
their support. 

Please Help Us Share the Dream with Others...

You may have family, friends, colleagues and others in your circle 
of connections who would respond to a personal appeal from you. 
There may be faith or civic communities that would be interested 
in supporting this work. We invite you to share this packet of 
information with others, and to direct people to our office and 
website for more information.

Men anpil chay pa lou – “Many hands lighten the load”

•   Cash/Check/Credit Card
•   Gifts in honor or memory of loved  ones
•   Monthly Donation
•   Gift Planning and Endowment
•   Stock Gifts
•   Foundation Grants

WAYS TO GIVE

HOW TO GIVE
To discuss a gift or for more information, please contact Pamela Keenan, at 
Pamela@whatiffoundation.org or 510.528.1100.

You can send gifts to:
What If? Foundation
1563 Solano Ave., #192
Berkeley, CA 94707

Our EIN for your tax records is 91-2121669. 

For your convenience, a donation sheet is attached.

Heartfelt thanks to you for 
helping make this  dream 

a reality!



“WHY I GIVE”

“What If? Foundation is an amazing group that teaches me that kind and loving people can and 
do make a difference in this world of ours.”   -Cheryl A., VT

“I have supported What If with monthly contributions for more than 8 years. I was originally drawn to the transparency with which the
Foundation operates, and the diligence with which it is guided and managed. Then I went to Haiti, where I witnessed first-hand the loving 
and meaningful difference your organization is making in the lives of thousands of children. 
“I am inspired by how What If’s Haitian partners step up in the face of so many challenges, and I am excited about plans for the new school 
facility for the children. There are many worthy organizations to contribute to. There are few where the need is as great, the management as 
strong, and the direct impact on the lives of children and their families as great.”  -Robert F., NJ

“I am constantly amazed at your dedication to the children of Haiti and your ability to make such good things 
happen.  I am honored to join with you in this effort.”   -Bishop Thomas Gumbleton, Catholic Archdiocese of Detroit

“The What If? Foundation is a major monthly commitment for me and my husband because we know the overwhelming need in Haiti 
and totally trust the commitment of What If to the mission of ‘providing hope and opportunity to impoverished children in Haiti.’  
Though many go to Haiti to help, What If works in partnership with Haitians, enabling them to fulfill their dreams and vision for the 
future...and we believe that investment is most enduring.  We are excited about the plan to build a school with a kitchen and cafeteria 
so that both hunger and educational needs can be met under the same roof...and a leakproof one too!”  -Eloise C., VT

The What If? Foundation has been able to fund life-changing food and education programs in Port-au-Prince for over 12 years as a 
result of the generosity of its donors. We are grateful for the gifts of our many loyal individual donors as well as for the 
contributions we receive from foundations and from faith communities, schools, rotary clubs, soroptimist groups and 
other civic organizations.

We believe that every donation, whatever its size, makes a difference.

“Thank you for making it possible for us to do something concrete to help in Haiti. We know our contributions will get to Haiti immediately, and will 
be used for the people there in the way that is intended. Lavarice and all the workers and their families – and the children, of course – continue to 
be in our thoughts and prayers.”   - Reverend Thomas Herbek, First Congregational Church, NY


